
 
Mancala (aka Kalah, Kalaha, Warri, Awari, Trysse, Warri) 

 
 
Number of Players  
Two people can play.  
 
Equipment  
Kalah is played on a board of two rows, each consisting of six round pits that have a large store at either end called 
Kalah. A player owns the six pits closest to him and the Kalah on his right side.  
 
Preparation  
Beginners may start with three seeds in each pit, but the game becomes more and more challenging by starting with 4, 
5, or up to 6 seeds in each pit. Today, four seeds per pit has become the most common variant.  
 
Objective  
The object of the game is to capture more seeds than one's opponent. Draws are possible.  
 
The Play  
Randomly determine the first player. The first player begins sowing.  
 
Sowing  
Players take turns moving the seeds. On a turn, a player chooses one of the six pits under their control. The player 
removes all seeds from that pit. The player distributes them one in each pit counter-clockwise from this pit, starting with 
the next hole, in a process called sowing. Seeds are never distributed into the opponent’s Kalah, though they are 
distributed into the player’s own Kalah.  
Knowing the number of seeds in each pit is, of course, important to game play. Players are not allowed to pick up seeds 
in a pit to count them. If the seeds in a pit are touched, they must be played.  
 
Capturing  

1. If the last seed is dropped into the player's Kalah, he must move again (such a move is called a Kalah-move). 
2. If the last seed is dropped into an opponent's pit or a non-empty pit of the player, the move ends without 

anything being captured and play passes to the opponent.  
3. If the last seed is put into an empty pit owned by the player, he captures all contents of the opposite pit together 

with the capturing piece and puts them in his Kalah. If the opposite pit is empty, nothing is captured. Play then 
passes to the opponent.  

 
Game End  
The game ends when one player no longer has any seeds in any of his holes. The remaining pieces are captured by his 
adversary. The player who has captured most pieces is declared the winner. 
 
Variations  
Many house rules exist as there is no governing body which defines the official rules:  

1. The game may start with a number of seeds in each house different from four. 
2. The first player has a big advantage. Therefore, some play with the “Pie Rule” to make the game fair. After the 

first turn, the second player decides either to take a normal turn or switch sides. If the decision is to switch, the 
second player becomes the first player and the first player becomes the second player. The game then 
proceeds as normal.  

3. The “Empty Capture” variant permits capturing the last seed when landing in an empty hole on the player's own 
side even when the opposite hole of the adversary is empty.  

4. An alternate rule does not count the remaining seeds as part of the score at the end of the game.  
 


